
Budget Variance Report
General Fund / All Other Funds

for the Period Ended December 31, 2004

General Fund  All Other Funds
Current Month Year to Date Annual Current Month Year to Date Annual

Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget
REVENUES

Taxes 571,867$   ######### 691,610$   221 ######### ######### (88,174)$    97 6,862,407$   ######### 5,670,493$    4,576,501$  518 6,563,956$   6,838,634$   274,679$      104 13,127,911$  
Licenses and permits 48,395       24,546       (23,849)      51 290,370     238,532     (51,838)      82 580,739       50,083       21,051           (29,032)        42 300,500       341,345       40,845          114 601,000        
Intergovernmental 165,148     705,941     540,793     427 990,887     1,070,434  79,547       108 1,981,774    213,104     72,965           (140,139)      34 1,278,626    902,315       (376,311)       71 2,557,252     
Charge for services 196,121     198,225     2,104         101 1,176,727  1,173,511  (3,215)        100 2,353,454    834,594     2,747,966      1,913,372    329 5,007,564    4,943,443    (64,121)         99 10,015,128   
Fines and forfeits 16,211       15,541       (671)           96 97,268       117,678     20,410       121 194,535       2,083         -                 (2,083)          N/A 12,500         -               (12,500)         N/A 25,000          
Use of money and property 23,215       16,520       (6,696)        71 139,291     91,846       (47,445)      66 278,582       66,294       126,039         59,746         190 397,763       416,087       18,324          105 795,526        
Miscellaneous 27,652       414            (27,238)      1 165,911     107,971     (57,940)      65 331,822       19,463       3,377             (16,087)        17 116,780       209,848       93,068          180 233,560        
Other financing sources 685,018     43,598           (641,420)      6 4,110,110    307,009       (3,803,100)    7 8,220,219     
Operating transfers in -             -             -             -             -             -             -               466,011     466,011         (0)                 100 2,796,063    2,796,063    (0)                  100 5,592,126     

    Total Revenues ######### ######### ######### 212 ######### ######### (148,656)$  98 12,583,312$ ######### 9,151,501$    5,720,857$  267 20,583,861$ 16,754,746$ (3,829,115)$  81 41,167,722$  

EXPENDITURES
General government 273,498 269,199 4,299 98 1,640,990 1,646,571 (5,581) 100 3,281,980 150,971 119,817 31,153 79 905,824 521,207 384,617 58 1,811,648
Public safety 561,485 509,262 52,223 91 3,368,910 3,104,194 264,716 92 6,737,820 446,638 435,169 11,469 97 2,679,828 2,624,959 54,869 98 5,359,655
Highways and streets 383,047 253,586 129,461 66 2,298,282 1,409,742 888,541 61 4,596,565
Culture and recreation 104,806 94,861 9,946 91 628,839 593,667 35,172 94 1,257,677 1,102,030 1,209,228 (107,198) 110 6,612,181 4,763,713 1,848,468 72 13,224,361
Urban redevelopment 405,093 212,210 192,882 52 2,430,556 1,297,705 1,132,851 53 4,861,113
Miscellaneous 2,724 2,158 566 79 16,342 14,300 2,042 88 32,683
Internal service 138,609 136,766 1,844 99 831,656 866,186 (34,530) 104 1,663,311
Enterprises 799,287 644,448 154,839 81 4,795,724 3,350,609 1,445,115 70 9,591,448
Debt service 516,086 635,911 (119,825) 123 3,096,518 2,546,616 549,902 82 6,193,036
Operating transfers out 101,388 101,388 0 100 608,329 608,328 0 100 1,216,657 364,622 364,622 (0) 100 2,187,735 2,187,735 (0) 100 4,375,469

    Total Expenditures ######### 976,867$   67,034$     94 ######### ######### 296,349$   95 12,526,817$ ######### 4,011,757$    294,627$     93 25,838,303$ 19,568,471$ 6,269,832$   76 51,676,606$  

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES 4,708$       ######### ######### 28,247$     175,940$   147,693$   56,495$       (875,740)$  5,139,743$    6,015,484$  (5,254,442)$ (2,813,725)$ 2,440,717$   ##########
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